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Brief Narrative Description:

This lecture will provide an insight into the complexities of the Patient Movement Item program.
| will present an overview of the PMI programs purpose, requirements, what is PMI, storage of
assets, tracking and issues or concerns NDMS needs to consider.

Objectives:
1. Discuss the intricacies of the PMI program, relating to inventory management, tracking,
asset recycling and equipment maintenance.

2. Describe the standardization process of the USAF medical equipment inventories.

Outline:
l. Identify the PMI requirements
A. Based on Aeromedical Evacuation Capability
B. Inventory Recycle Time
C. Average Days of Highest Demand
D. Standardization of Essential Items

Il. Define the key operational requirements of the PMI Program.
A. Inventory
B. Tracking
C. Asset Recycling
D. Maintenance

lll. Discuss possible issues or concerns to establish a civil PMI Program
A. Homeland Defense Requirements
B. Storage and Access
C. Barcode Tracking Schema
D. Funding



