
MHT System InterventionsMHT System Interventions

Observe the management style Observe the management style 
of the existing organization of the existing organization 
evaluating the impact of their evaluating the impact of their 
efforts on the overall goal. efforts on the overall goal. 



The Mercy ModelThe Mercy Model

Frame the relationships of the Frame the relationships of the 
various agencies as integral various agencies as integral 
for a successful effortfor a successful effort



The Mercy ModelThe Mercy Model

Guide all partners into a long term Guide all partners into a long term 
view of future capacity in terms of view of future capacity in terms of 
their current assets. Develop a their current assets. Develop a 
vision that is communityvision that is community--focused focused 
and wellnessand wellness--based as part of a based as part of a 
coordinated health systemcoordinated health system



The Mercy ModelThe Mercy Model

Refocus from long term vision into 
immediate needs.  Guide all 
partners to accept that immediate 
solutions must be  designed to 
“plug and play” with the long term 
vision and larger system.





The Mercy ModelThe Mercy Model

Guide the  leaders to practice Guide the  leaders to practice 
coordination, cooperation, coordination, cooperation, 
and communication as essential and communication as essential 
to reaching their common goal. to reaching their common goal. 
Encourage coordinated efforts Encourage coordinated efforts 
not unilateral efforts.not unilateral efforts.



The Mercy ModelThe Mercy Model

Promise ONLY what can be Promise ONLY what can be 
delivered delivered 
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