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Regional Implementation

|dentification of a region-wide ISsue.
— Established objectives with attainable deadlines.

Development of a multidisciplinary committee.

— Regional Coordinators, Emergency Management Agencies, Public
Health, Hospitals

Evaluation ofi various resource management tools or

iesponse tools with included resource management

cCOmpenents over a 9 menth period.

Jjools evaluatedi on the following| criteria:
—  Alfierdability

—  Customizable

—  Internet Based

—  Security

—  Customer Support

—  Ease of Use



Regional Implementation Cont’d

B |dentified EPRI as the emergency resource tool of
choice based on the following criteria

No cost while existing contracts are in place

Windows based

Remote (internet) hosted

Ability te back up infermation and hosting| site redundancy.
Passwerd protected with vanous user levels

Streng| reporting capanilities; for all disciplines

NIMS (National Incident Management System) compliant

Custemizahble and alble torintegrate withi various; file tyjpes

Open ended Infrastructure for mapping tie-ins

Eree tech supportwhile under contract



Regional Implementation Cont’d

Presented findings to regional steering committee for
approval to move forward.

ldentified workgroups within specific disciplines to
identify resources for input.
— Healthcare — Alll ASPR funded purchases over $250.00

—  Public Health — All CDC (Center for Disease Control) funded
purchases over $250.00

—  EMA — AllF'NIMS identified resources

Worked with Abt Asseciates te develop training
modules and user manuals.

Developed regien specific standard operating
procedures and guidelines and pelicies.

Worked withr Abt Associates toload initial data such
as demographicss anadl centacts.



Regional Implementation Cont’d

ldentified a pilot group to use for a 1 month period In
order to identify operational opportunities for
Improvement.

Pilot test group consisted of the following:

— 3 Hospitals

— 2 Health Departments

— 2 EMAS

Pilet group evaluations to be completed by December

1, 2008; A fullfrepert to the regienal steering committee
during the December meeting.

Eull'media campaign ter hegin December 15, 2008 1n
Order te spark Interest and engagement ameng| Varous
disciplines.



Future Plans

B First quarter of 2009 all 33 regional hospitals will go
live with EPRI.

— Usage to be tied back to ASPR funding requirements

B Public Health to be on-line by mid-summer of 2009.
B EMASs to be brought on-line as demandl exists.
B Use EPRI effectively in 2009 regionall ExXercise.

B Provide EPRIo all county emergency eperations
CEnters within the: region.



Future Plans Cont’d

B \Work with regional fire and police entities to provide
data or pull data from the State of Ohio response
plans.

B Provide implementation assistance to other Ohio
regions, so all state healthcare organizations have
access 1o, and provide data fer, EPRI.

B \Work coellaboeratively with adjacent state regions to
develop a multi-state: EPRI teol:

B Continue to promoete the implementation and usage. of
EPRI te alllinterested panties.



Challenges

Eliminating “Resource Silos”

Not overstepping the EMA’s authority

WOork output at a regionall Ievel
ElImination of grant funding

SYSteny ownersnip



Strategies

Continue to provide a secure method of data input,
tracking an reporting.

Stress iImportance of EPRI being a tool to assist
EMAS Iin resource identification and acquisition.

Continue to engage regional participants through
projects that benefit individuall entities.

Think long termiwhen develeping regional hased teols
and how: they will'be funded.

Provide key contacts and “system ewners” that arne
funded by the region er have region Interests in mind.
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