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Incidents
Think beyond data...
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Qualities of Leadership

Gerald Lewis, Ph.D. & Associates, P.C. Human Resiliency Training Institute
www. geraldlewis.com www.hrti.us

This marterial may not be used or reproduced without permission.



“"Ablllty to

—
=

- _%\ 4
1
Gerald Lewis, Ph.D. & Associates, P.C. Human Resiliency Training Institute
www. geraldlewis.com www.hrti.us

This marterial may not be used or reproduced without permission.



Different Kind of LeadersM

— Not in their job description...
unless EMS, public safety, military... mostly tactical

— Work Culture*
— Type of crisis
— Stage of crisis
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Crises: “adaptive” vs. “techm

beliefs values

competing

Gerald Lewis, Ph.D. & Associates, P.C. Human Resiliency Training Institute
www. geraldlewis.com www.hrti.us
This marterial may not be used or reproduced without permission.



-
Two Styles of Leadership CM

e Theory E: Economic

e Theory O: Organizational
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Strategic vs. Tactical P

Crisis Management

) v 8 .
StrategdCopmunication T3 ctical

Plans, policies, protocols, practice

Gerald Lewis, Ph.D. & Associates, P.C. | Human Resiliency Training Institute
www.geraldlewis.com www.hrti.us

This marterial may not be used or reproduced without permission.



Examples =

Strategic Tactical

Communication
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Communi-

cation

Pre-existing
Relationship

Acknowledge-
ment

Visibility
And

Credibility

(know
limitations)

Availability
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Trust Shakers and Break
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Trust Makers . —

Communication, communication, communication
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Characteristics of Communication —

Consistency

Continuity Frequency

Circularity Redundancy
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Operationalize

Rest up
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