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How to do the greatest good…

• Implement incident management and surge 
capacity plans

• Anticipate resource shortfalls
• Solve the imbalance:
▫ Bring in resources
▫ Transfer patients
▫ Triage resources

• Get help…
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Hospital Operational Issues
• Process for planning vs. process for response
• Response conops:
▫ IMS recognizes situation
▫ Clinical care committee
▫ Triage plan
▫ Informational issues
▫ Resource requests
▫ Personnel management



Continuum of Disaster Care



Strategies

• Prepare
• Substitute
• Adapt
• Conserve
• Re-use
• Re-allocate



Supply Strategies

Conventional Contingency Crisis
Prepare Stockpiled supplies 

used
Substitute Equivalent 

medications used
Conserve Oxygen flow rates 

titrated 
Oxygen only for 
saturations < 90%

Oxygen only for 
respiratory failure

Adapt Anesthesia machine for 
mechanical ventilation

Bag-valve manual 
ventilation

Re-Use Re-use NG tubes and 
ventilator circuits

Re-use invasive 
lines

Re-
Allocate

Re-allocate oxygen 
saturation monitors, 
cardiac monitors from low-
risk patients

Re-allocate 
ventilators



Prepare





Cardset
• Overview
• Oxygen
• Staffing
• Medications
• Hemodynamic support and IV fluids
• Ventilators and external oxygenation
• Nutritional support
• Blood products
• Resource cards – dialysis, burn







Key Issues

• Incident management / coordination framework
▫ System ‘tuning’ to consistent level of care

• Identification of ‘at-risk’ resources
• Cache or plan for contingency/crisis strategies
• Request mechanisms (vendor, public, inter-

agency)
• Prioritization mechanisms
• Vendor vs. governmental allocation
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